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Virginia Master Naturalist Program

Project Proposal Form

Project proposals should be completed by partner organizations or chapter members and submitted to the chapter’s Board of Directors for review.  Projects will be evaluated for relevance to program mission and objectives.  Projects and activities implemented without approval are not considered Master Naturalist activities, do not count towards required service hours, and do not carry the liability shield.
Project Name (For approval and recording purposes):The Socrates Project – Poisonous Plants in Virginia – 2nd Edition
Submitted By:Alfred Goossens





Phone or Email Contact: socratesormn@gmail.com
Project Purpose and Value (How will this project contribute to natural resource management, conservation, or education?):
Create awareness of the poisonous plants in Virginia and with education reduce the annual exposure of the public at large, especially children
Project type (Is this project education/outreach, citizen science/monitoring, stewardship, or administrative?):  Education / Outreach
Project Description (Describe what the project involves.  What will participants actually do?):  This will be the 2nd Edition of The Socrates Project – Poisonous Plants in Virginia. For 1st Edition see: 
https://pubs.ext.vt.udu/CHRCHRE-13/CHRE-13NP.html.  Create data sheets, text and pictures, of a number of poisonous plants in Virginia using an agreed upon template. Authors and photographers can be different persons.

Project Location (Where will this project take place?):  The project is managed out of Madison County, but participants can be located anywhere in Virginia.
Time Frame (What, if any, is the time frame for this project?  Be as specific as possible –What time does the volunteer need to be there and how late are they expected to stay? If it is seasonal, what are the approximate dates or appropriate weather conditions? Is this an on-going project or does it have a fixed end date? About how many hours can a volunteer expect to put into this project?):   We plan to start work on the 2nd Edition by July – August 2018 by forming a team of VMN members who are willing to write a data sheet of one of the selected poisonous plants and / or who are willing to submit pictures of the selected plants or pertinent plants of these plants.
We envision to have drafts of the texts and pictures of each plant by Q 2 , 2019, with publication of the 2nd  Edition by Q 4 2019.

In addition we will prepare a PowerPoint presentation for talks to schools, clubs, social events, etc. 

Partner Contact (If a partner is involved, who at that organization is the contact for this project?):
Name:     Adam Downing      





Organization:
Virginia Cooperative Extension 
Phone number: 540-948 6881 




Email: adowning@vt.edu
Project Chair (Who from the chapter is the contact person and organizer for this project?):  Alfred Goossens  - socratesormn@gmail.com
What, if any, prior experience or expertise is required or preferred?    
A keen mind to research poisonous plants in Virginia and to extract pertinent information for a data sheet following a template OR a photographer submitting pictures of plants and part of plants that have been selected.

What training will be provided and by whom?  

Organizational sessions will be held by the Project leader and 1st Edition participants.
Meetings will be held in Madison County and we plan connection by Conference calls

Resources provided (What equipment or other resources will be provided for the volunteer(s)?):      NA
Resources needed (What will the volunteer(s) or chapter need to provide and how will these resources be acquired?):  NA
Safety hazards and protocols (What hazards might the volunteers encounter and what safety protocols should be followed?):
Do not eat and in many cases do not touch the plants that we are dealing with ! 

Are minors involved? (If yes, then all volunteers must be trained in working with youth and the Above Suspicion policy.) 

NO
How will the project be evaluated during implementation and after completion?

During the implementation of the project by the Project Leader and Project Colleagues, followed by a professional Peer Review.
How will the Virginia Master Naturalist program be recognized?   By publication via Virginia Tech ( Virginia Cooperative Extension and Virginia Master Naturalists) of the 2nd Edition. 
How will volunteers benefit from participation in the project?
By learning about this interesting subject matter and by recording volunteer hours on the VMN web . Event Description: The Socrates Project.  Apply to Project: Virginia Cooperative Extension
For VMN President Only:  Project approved?
YES
NO
Date of approval:
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Virginia Master Naturalist programs and employment are open to all, regardless of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  An equal opportunity/affirmative action employer.


[image: image1.png]