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Virginia Master Naturalist Program

Chapter Annual Report 2009
Chapter Name:      
Board of Directors: Please list names, roles, and e-mail addresses. 
     
I. Chapter Membership

The first set of questions is about your chapter members. For this report, please use the following definitions.
· Chapter members: Individuals who have completed or are currently enrolled in your chapter's basic training course.  (No need to count honorary members.)
· Active volunteers: Chapter members who have contributed time to one or more approved projects within the last 12 months.

· Certified members: Chapter members who have completed all of the requirements to become Certified Virginia Master Naturalists, including completing the basic training course, 8 hours of advanced training, and 40 hours of service.  
A. Total Number of Chapter Members:

     
B.  Total Number of Active volunteers:

     
C. Total Number of currently Certified members:
     
D. Please list the names and milestone levels of any chapter members who have completed one or more of the following milestones of lifetime service: 250, 500, 1000, 2500, and 5000 hours of service.  This service includes administrative hours, chapter coordinating committee hours before the start of the first training class, as well as all of the project hours.  There needs to be a record of the service (e.g. volunteer time sheets turned in).
250

     
500

     
1000
     
2500
     
5000 
     
II.
Chapter Partners
Please list your chapter’s partnering organizations, such as parks, nature centers, and other organizations with whom you partner on the local level.  Please contact the Program Coordinator if you would like last year’s list so that you may simply edit it rather than starting from scratch.

     
III.
Chapter Training  
The next set of questions is about the basic training and advanced training events and hours for your chapter.
A. Basic Training Courses

1. Number of basic training courses (not classes) held in 2009:
     
2. When were your courses (not including field trips) held?
 FORMCHECKBOX 
 Weekday daytime
 FORMCHECKBOX 
 Evenings
 FORMCHECKBOX 
 Weekends

3. Please list the names and affiliations of your course instructors.  Please contact the Program Coordinator if you would like last year’s list so that you may simply edit it rather than starting from scratch.

      
4. What was the fee for your course(s):      
5. Number of basic course trainees in 2009:      
6. Total number of basic training course participants over the lifetime of the chapter:      
7.  Total number of basic training course graduates in 2009:       
B. Advanced Training

1. The number of Advanced Training hours obtained by your chapter volunteers throughout 2009:      
2. We welcome your suggestions for Advanced Training that you would like to see offered by the Virginia Master Naturalist program or by one of its sponsoring agencies.  Please list your suggestions.

     
IV.
Volunteer Service

This section focuses on active projects only--those projects for which volunteer hours have been reported during 2009.  These may be projects that are now completed or on-going projects.

A. Education/Outreach.  Education/Outreach projects are activities in which the volunteer educates the public. This includes interpretive programs at parks; presentations at fairs, booths, etc.; and educational presentations to identified audiences, such as garden clubs, school groups, homeowner associations, etc.  
1. Number of volunteer hours towards Education/Outreach projects in 2009:      
2. Total Presentations in 2009:      
3. Total number of people reached in 2009 (e.g. total number of contacts)?      
4. Demographics of contacts (to the extent that they are available):

Note: A direct contact  refers to the face-to-face interaction with clientele where there is an exchange of educational information based on scientific knowledge.  Do not include business-type contacts, such as confirmation of the time and place of an event or discussions of Master Naturalist chapter business.  Volunteers should be recording these demographics using the current VMN time sheet or an adaptation of it.
	
	
	Race/Ethnicity

	Gender
	Age
	American Indian or

Alaskan Native
	Asian


	Black or

African American
	Hispanic or Latino


	Native Hawaiian or Pacific Islander
	White


	Unreported

	Female


	≤18
	     
	     
	     
	     
	     
	     
	     

	
	19-64
	     
	     
	     
	     
	     
	     
	     

	
	≥65
	     
	     
	     
	     
	     
	     
	     

	
	Unreported age
	     
	     
	     
	     
	     
	     
	     

	Male
	≤18
	     
	     
	     
	     
	     
	     
	     

	
	19-64
	     
	     
	     
	     
	     
	     
	     

	
	≥65
	     
	     
	     
	     
	     
	     
	     

	
	Unreported age
	     
	     
	     
	     
	     
	     
	     


5. Did your chapter/volunteers do any projects that specifically reached underserved audiences (e.g. educational presentations for inner city youth, nature programs for non-native English speakers, etc.)?  Please list these efforts.

B. Citizen Science.  Citizen science projects include service involving data collection, monitoring, biological inventories, and other research-oriented activities. Examples include bird censuses, Wildlife Mapping, and the Virginia Frog and Toad Calling Survey. The activities may be a part of statewide projects or projects specific to a local partner.
1. Number of volunteer hours towards Citizen Science projects in 2009:      
C. Stewardship.  Stewardship projects are hands-on activities intended to improve habitat and other natural resources, or, in some cases, to improve the ability of the public to access these resources. These activities may include exotic plant removal, habitat restoration, and trail building.

1. Number of volunteer hours towards Stewardship projects in 2009:      
2. Estimated number of acres of habitat improved through your Stewardship projects in 2009:       

3. Estimated number of miles of trails improved through your Stewardship projects in 2009:      
D. Administrative Service.  Administrative time includes efforts spent on chapter organization, volunteer development, training and other management roles. This may include: leading general membership meetings; planning and supervising VMN training classes; working on a chapter newsletter; communication efforts, such as telephone trees; attending state meetings; and any other activities that maintain and support the effectiveness of the chapter and the statewide program.

1. Total Administrative Hours for 2009 by Your Chapter Members:      
E. Projects with Sponsoring Agencies

This section is an opportunity to document projects your chapter’s volunteers are doing with the VMN program’s sponsoring agencies.  Please briefly list a descriptive title or a one sentence description for the you did with Virginia Cooperative Extension, Virginia Department of Forestry, Virginia Department of Game and Inland Fisheries, Virginia Department of Conservation and Recreation, and the Virginia Museum of Natural History.  List active projects only; do not list projects for which no volunteer hours were actually completed. 

     
F. Noteworthy Projects

The next set of questions is an opportunity for you to provide more information on any of your chapter's projects in 2009. You may report on up to 5 projects. All of the projects you are doing are significant, but we ask you to choose the five projects that you are most proud of, that are most significant to you, and that will help us document the depth and scope of volunteer service. What might make a project significant? It may have the most volunteer time or highest number of volunteers associated with it. It may have had noteworthy educational impacts. It may have had significant impacts in terms of natural resource management and conservation. Perhaps it involved a unique partnership.  Projects that are completed or well underway may be better examples than projects that are planned but not yet begun.  For each project, please provide the (1) project name, (2) the type of project, (3) the total number of hours contributed to it in 2009, (4) the number of chapter members involved in the project, (5) a list of any of the 5 VMN sponsoring agencies involved in the project, and (6) a description of the project, including purpose, activities, and impacts. The description should highlight why you feel the project is significant, the goals or purpose of the project, a description of the activities that the volunteers are doing to achieve the project goals, and any outcomes or impacts that you can describe. In other words: Why was the project needed, what are the volunteers doing, what are the results, and why are they significant?  If you have additional projects and stories you would like to share, we encourage you to send them in to the State Program Coordinator.  
Project 1:      
Project 2:      
Project 3:      
Project 4:      
Project 5:      
F. Other Impacts
Are there any other program impacts you can share?  We welcome anecdotes, quotes, and any other material you can provide to document the impacts of the VMN program on its participants, on Virginia’s natural resources, and in Virginia’s communities.

     

Civil Rights Compliance Information
To comply with state and federal guidelines,, we are required to document the following information on an annual basis and to work towards achieving balanced membership in our program.   Balanced membership is met when the racial and gender composition of the club or organization is exactly proportional to that of the population of the membership area. Even if a club or organization does not have balanced membership for a majority of those underrepresented group categories present in the membership area, the program can be deemed to be in compliance if the club can demonstrate that "all reasonable efforts" have been made to achieve balanced membership within the group.  Examples of “all reasonable efforts” are listed below.

Number of Members by Race: 

     
American Indian or Alaskan Native

     
Asian
     
Black or African American

     
Hispanic or Latino


     
Native Hawaiian or Pacific Islander

     
White

Number of Members by Gender:       Female
      Male

During this past year, this club or organization had balanced membership that was integrated by race and gender (refer to the definition of balanced membership below).   

By Race:      
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
 



By Gender:
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No 

Use the table below to document what reasonable efforts your club or organization used this past year. You should also note what efforts you plan to use this next year. Check those items that apply; you are not required to use all of these efforts.  Documentation of past efforts should be on file with this club or organization.

	Past Year
	Reasonable Efforts
	Next Year

	 FORMCHECKBOX 

	Invite members of under-represented groups to join the club or organization by personal visit.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Invite members of under-represented groups to join the club or organization by letter/email.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Invite members of under-represented groups to join the club or organization by telephone.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Make use of mass media, including radio, newspaper, and TV.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Distribute newsletters, posters, flyers, and announcements to recruit under-represented clientele.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Contact community groups to recruit under-represented clientele.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Conduct a membership drive or promotion to reach under-represented clientele.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Make special efforts to recruit volunteers from under-represented clientele groups.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Plan and implement joint activities to create integrated programs.
	 FORMCHECKBOX 


	 FORMCHECKBOX 

	Utilize meeting places selected to encourage participation by under-represented clientele.
	 FORMCHECKBOX 



Please list any other efforts that have been taken by this club or organization in order to be in compliance with Civil Rights laws.       
___________________



_________________________________________ 
Date Submitted




Signature of the Club or Organization Leader
Chapter Annual Report Template

5
23 November 2009

Virginia Master Naturalist programs and employment are open to all, regardless of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  An equal opportunity/affirmative action employer.
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